
CARBON
CANYON
Elizabeth Gehman, Desiree Rivera, Olivia 
Deignan, Matthew Gunning, Ryan Shepherd



ALL ABOUT US!
A Cycler's Most Ubiquitous Material

▪ Multi-purpose Carbon Fiber Bikes
▪ Unmatched comfort, efficiency, 

strength, and quality
▪ Wide range of product: Mountain, 

Speed, and Recreation

Est. 2023
West Chester, Pa

Think Global, Be Local

▪ Features including precision breaks, full 
suspension, up to 24 speed gears, hybrid 
comfort tires, extra grip pedals, repair kits, and 
more!

▪ Open locations featuring 
Toronto, NYC, Amsterdam, and Naibori

▪ Over $2.1 in sales this year!



FINANCIAL PREFORMANCE

• Increasing Gross Profits
• Generated more than 2 million in sales during 

quarter 5
• Increasing Cost of Goods Sold
• Increasing Revenues and Operating Profits

Pros

Cons
• High Operating Expenses
• Poor Ad Judgement/Lost 

Marketing Research



DRILL DOWN 
BALANCED 
SCORECARD
STRENGTHS

QUARTER 4

QUARTER 6

QUARTER 5



DRILL DOWN 
BALANCED 
SCORECARD
WEAKNESSES

QUARTER 4

QUARTER 6

QUARTER 5



Results

RESULTS
2ND TOTAL
Above Avg in financial 
performance, market 
performance, and wealth



Our Brand & Ad Judgement
• Tied for the lowest percentage of 8% in the overall market share

• In our primary segment: Mountain, we are holding 27%

• In our secondary segment: Recreation, we are holding the lowest 
percentage of 7%

• Lowest overall market demand



CUSTOMERS

• Focusing in four cities: Toronto, 
New York City, Nairobi and, 
Amsterdam

• Our target market is upper- and 
middle-class individuals that 
prioritize mountain and 
recreational bikes.  

• Our top three products include the 
CC X Shred (Mountain), CC Flexile 
(Recreation) and, CC X Rover 
(Recreation)



WHAT CARBON 
CANYON HAS 
TO 
OFFER

Throughout all quarters, Carbon Canyon has 
continued to have perfect price judgment in all areas 
of expertise (speed, recreation, mountain)

NORAM:
MT: CC SHRED: $ 1,125
SPEED: CC X SPEED: $ 1,375
REC: CC ROVER/FLEXILE~ $900

AVERAGE PRICE FOR EACH BRAND

PRICE JUDGEMENT

PRICE WILLING TO PAY: NORAM, MEA, EURPOE

•NORAM: Toronto, NYC​​
•EUROPE: Amsterdam​​
•MEA: Nairobi

EUROPE:
MT: CC SHRED: $ 1,125
SPEED: CC X SPEED: $ 1,375
REC: CC ROVER $950

MEA:
MT: CC SHRED: $ 1,125
SPEED: CC X SPEED: $ 1,375
REC: CC ROVER/FLEXILE~ $900



LOCAL MEDIA 
VS.COMPETITION

• The next average number of local media inserts is estimated 
to be around 28.25

• In comparison our media inserts are expected to be around 
43.98



SWOT ANALYSIS

Strengths Financial performance (23.353)
Market Performance (0.245)
Total Performance (14.957)

Weaknesses Ad judgement
High operating expenses
Creation of Wealth (0.919)

Opportunities We are number 3 in the market, and we have the ability 
to take over and work to push to number 1.

Threats We have several competitors in the mountain industry 
(Like Bikes, Gear 1, and CLLJ), and we have poor 
advertising and marketing research



SALES STAFF AND 
OFFICE LOCATIONS

• NORAM: Toronto, NYC​

• EUROPE: Amsterdam​

• MEA: Nairobi



SALES STAFF AND 
OFFICE LOCATIONS

Sales staff in Toronto



WHAT WE CAN TAKE FROM THIS
• What's next? Carbon Canyon's key to providing success for our customer as well as our staff is to move 

forward by strengthening our core and emphasizing our mission statement. Our company wants to 
focus on the present by enhancing the existing services and products before widening our locations 
and target markets. We want what's best for our current people. As we say, "We value the need for a 
bicycle that fits your everyday leisure. Envision a powerful, deep-rooted product that has the ability to 
boost your health all the while of having fun!"

• Marketing Strategy: We will enhance our advertisements and dip into our funds to build our market 
research in our current locations. We can focus more on catering to each store itself to create global 
ads that support a countries needs/wants. We can look at behavioral patterns, lifestyle patterns, and 
more in NORAM, EUROPE, and MEA.

• Sales Channel Strategy: With increased utilization of our foreign markets through proper advertising as 
well as a properly staffed store, we plan to potentially close a store and to expand our more popular 
locations.

• New financial strategy: We are going to focus more on market research. This will help us gain a better 
understanding of what our customers want. Then, we can modify our advertisements to better attract 
our target audience.



• Request $150k to help our operating expenses
• Invest more in market research
• Invest more in advertisements
• Plan on focusing more on our lower performing 

bikes

FINANCIAL REQUEST



PROFORMANCE CASH FLOW

• Steady increase

• 7 Million by Q6
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